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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
September 8, 2020 – 7:00 P.M. 

 
A G E N D A 

 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
August 27, 2020 Regular Board Meeting 
 

B. Business and Financial Reports 
 

C. Personnel Items 
Personnel Changes 
 

 VIII.       Superintendent Comments 
   
IX. Persons Requesting to Address the Board (3 minutes individual limit) 
 
X. Reports and Recommendations 

A. Fall Opening Status Update 
 

XI. Other Business 
 
XII. Comments by Trustees/Superintendent 
 
XIII. Closed Session (if needed) 
 
XIV. Next Regular Board of Education Meeting: Tuesday, September 22, 2020 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

August 27, 2020 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the August 27, 2020 regular Board of Education meeting to order 

at 7:02 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 None. 
 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of August 12 through August 
25, 2020. (File #4) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. August 13, 2020 Regular 

Meeting Minutes; VII.B. Purchase Recommendations 2021-05 and 2021-06; and VII.C. Personnel 
Changes.  

 
 Deputy Superintendent for Business, Communications and Operations Gary Start reviewed the 
           purchase recommendations: 

• 2021-05 in the amount of $30,816 from Teaching and Learning Services cost center for 
Google Enterprise Licensing; and 

• 2021-06 in the amount of $47,025 from Teaching and Learning Services cost center for 
licensing and professional development for PowerUp by Lexia Learning. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 

  
VII. Persons Requesting to Address the Board 

President Sholler-Barber briefly reviewed Policy 1.2 Public Participation During a Meeting of the 
Board of Trustees.   
 
Seven community members called in on the following topics: 
• Disappointment in lack of communication from KPS special education department regarding 

special needs student; 
• Community Learning Hub established to support Kalamazoo students; 
• School Resource Officers in KPS buildings; 
• Online learning security and monitoring, with emphasis on equity; 
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• Budget questions during virtual learning and for special needs students; 
• Meals for students during this school year; 
• Requirements for students to have video on during online instruction; 
• Seven factors for removal from instruction during COVID-19 (MCL380.1310.D1); and 
• Truancy/absenteeism referral to juvenile court system; 
 

IX.     Reports and Recommendations 
Fall Opening Status Update 
Superintendent Rita Raichoudhuri presented the following status update on the KPS Fall Opening 
Plan. 
 
As we begin the first day of the 2020-2021 school year on Monday, August 31, I am asking parents 
to not let COVID-19 take away all the fun and joy of the start of school. This includes taking those 
First Day of school pictures and getting those fun and colorful back to school supplies. The more 
we normalize and celebrate the start of school, the easier and more exciting it will be for our 
students to get back in the groove of learning. As an education system we have asked more of 
parents than we have ever done in the past. We want our parents to know that we have and will 
continue to develop ways to support them. One way is that we continue to add resources to our 
back to school website. Although we won’t see children getting off the buses or having our 
celebrity greeters at the elementary schools on Monday, I do hope that all of us will still feel the 
excitement about the start of the school year. This week’s family orientations hosted by our 
schools have been going very well. 
 
The first day of school for our Option 1 students is a half-day for students just like it is every year. 
Elementary students will attend their morning synchronous or live classes which will end by 12:15. 
There are no afternoon small group sessions this coming Monday. Both middle and high school 
students will attend their 1st, 2nd and 3rd period classes on Monday. On Tuesday, Wednesday, and 
Thursday students will follow their full day school schedules. There is no school for students on 
both Friday, September 4 and Monday, September 7 due to the Labor Day holiday weekend - also 
consistent with previous years. 
 
During our first three months of school, we will provide strategic and intentional ways to support 
students. These supports will continue for the rest of the year but will be more frequent during the 
first trimester. This week our teachers participated in professional development for social and 
emotional learning, or SEL. Our culture and climate coaches have developed a planning calendar 
and pacing guides that will be used as a starting point to ensure that Social Emotional Learning, 
Trauma Informed Care, and Culturally Responsive Practices are at the forefront of our planning 
efforts and comprise the foundation for our instructional delivery. We will frontload essential skills 
in the first weeks and will focus on self-awareness and responsible decision making. 
 
We recognize that our role in supporting our students and families goes beyond academics. KPS is 
striving to put the social and emotional wellbeing of our students and families at the forefront of all 
our plans moving forward. Social and emotional learning (SEL) is the process through which 
children and adults gain and apply the knowledge, attitudes, and skills necessary to understand and 
manage emotions, set and achieve positive goals, feel and show empathy for others, establish and 
maintain positive relationships, and make responsible decisions. The eight SEL Skills that we will 
use as the foundation for all planning are; Self Awareness, Self- Management, Social Awareness, 
Relationship Skills, Goal Directed Behavior, Personal Responsibility, Decision Making, and 
Optimistic Thinking. 
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Trauma Informed Care within the school system means that everyone involved recognizes and 
responds to the impact of traumatic events and the stress caused by these events. Our goal is to 
increase the awareness, knowledge and skills around trauma informed care in order to facilitate 
recovery, and to support students, families and staff’s ability to thrive. 
 
Culturally responsive practices engage students and families by connecting to, and honoring their 
cultures, experiences, and backgrounds. Our goal is to strive towards diversity, inclusion, and 
equity by celebrating and recognizing differences in race, ethnicity, and background experiences. 
 
Parents are being asked to play a much larger role in their child’s education. We understand how 
challenging this can be. We have created some tips to help parents as they guide their children 
through the online learning environment. This tool is an example, among others, that we have 
created to support families. This is included in the September issue of Excelsior and has been given 
to our schools to distribute. Since this flyer is hard to read on a slide, I will share the ten tips for 
managing learning from home in a bit. 
 
Tip #1 for managing learning from home is to establish routines and expectations. Starting 
school from home may feel like an extended summer vacation, so routines about waking up, 
getting dressed, being prepared to learn, and going to bed will provide structure. While learning 
from home offers some flexibility and we can adjust schedules to meet everyone’s needs, let’s not 
default to staying up late and sleeping in. 
Tip #2 is to create an inviting space for learning: Children will achieve their best work in a 
quiet, comfortable space dedicated to learning. This space should be different from where they 
normally play. And we should also try to limit distractions such as noise, multiple devices, and 
clutter.  
#3 Make a school schedule: A schedule for a child’s virtual school day is essential. Follow the 
schedule provided by teachers. Create a visual calendar so your children can see their daily 
responsibilities, add in their daily chores to that calendar. Check in about daily and weekly tasks 
and deadlines. 
#4 Take a break: Plan break time as part of your regular schedule. Breaks give students a chance 
to get up from their computers, play, rest, get some fresh air, have a snack. Set an alarm to remind 
students to step away from their screens.  
#5 Get some exercise: Getting up and moving is important for physical and mental health. 
Movement will help children re-focus on their learning when they sit back down in front of their 
computers. 
#6 Ask for help: Remember that you are not alone in this trying journey. It’s more important than 
ever to connect with friends, family and community members. Don’t hesitate to ask for help from 
your child’s teacher or consult your community for suggestions and help. 
#7 When in doubt....read: When all else fails, if the day is overwhelming, have your child play, 
take a nap, get creative with some artwork or read a book. If they can’t read, then read to them or 
with them. For the youngest children, consider audio books or online resources. 
#8 Begin and end the day by checking in: These brief conversations matter. In the morning, you 
can help them plan for the tasks to come, in the evening you can help them process what they’ve 
learned and set priorities. It’s also a good time to see if they need help and how they’re feeling. 
#9 Find your student’s motivation and reward them for staying on task: Does your child want 
to call their best friend? Play their favorite video game? Go for a bike ride? They can… right after 
they finish two assignments. You know what rewards work for your children. 
#10 Don’t expect perfection: Things don’t go perfectly in the classroom and it’s unrealistic to 
think it will be perfect at home. None of us are perfect, and we are all trying to do the best we can 
given what we have. The situation we are in is far from perfect. Flexibility and revisions are key to 
student success--it teaches them a very valuable lesson - to do better next time. Please give 
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yourself, your children, and all the educators who are in this with you the grace to learn and get 
better every day. 
 
In March, Teaching and Learning Services created a website called The Learning Hub to support 
students and parents when schools closed. This website has a lot of great information including a 
tab for tech resources to assist families with Chromebooks and the learning platforms KPS utilizes.  
 
Our professional development this year is new and innovative and offers lots of options. We are 
differentiating the offering and building the capacity of teachers to teach in this new virtual 
environment. This week teachers attended a variety of virtual professional development sessions 
including content specific and choice pedagogy/ed-tech sessions. They also attended training on 
social emotional learning and spent time in building-level professional development. The 
Knowledge Center is a website which was created to support with remote teaching tools for our 
teachers. They were able to find all the professional development information for this week on this 
website. During a two-hour block morning session there were a number of sessions offered with a 
wide range of topics - Reading Recovery, Communication with Families, Google Classroom and 
Google Meet Best Practices, Math for various schools and grade levels and Student and Family 
Feedback.  
 
Materials Distribution:  
Each school has sent out Chromebook distribution schedules to families. The distributions are 
going very well. At the August 25 Loy Norrix Chromebook distribution. Principal Chris Aguinaga 
and guidance office secretary Debra Kuntzman assisted parents who pulled up to receive a 
Chromebook with safety protocols in place, even in the rain. This is indicative of Chromebook 
distributions that happened at the other sites as well. 
 
In addition to Chromebook distribution to new families or those who did not get one in the spring, 
other materials and forms are being distributed at the drive-through events. At most schools, 
families will be asked to update the registration form to confirm that address, phone number, and 
email are accurate. School supplies are also provided at these events. The dates are posted on the 
KPS website and on each school’s website. 
 
Meals Distribution: 
There are 14 school sites and four non-school sites which will distribute meal packets from 11:30-
12:30. 
 
Free meal packets are available to all KPS students in both the three-tiered/trimester option 
and the virtual options. Meal packs include breakfast and lunch for multiple days. 

First week of school: Monday and Wednesday 
August 31 and September 2  

 
After Labor Day: Tuesday and Thursday 

September 8, 10, 15, 17, 23, 24, 29 
October 1, 6, 8, 13, 15, 20, 22, 27, 29  
November 3, 5, 10, 12, 17, 19 and 24 

 
You may visit any site.  

The student’s name will be required at pick up.  
Only one meal pack per student.   
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SCHOOL SITES, 11:30 a.m. to 12:30 p.m. 

Arcadia, 932 Boswell Lane 
Edison, 924 Russell St. 
El Sol, 604 W. Vine St. 
King-Westwood, 1100 Nichols Road 
Lincoln, 912 N. Burdick St. 
Loy Norrix High School, 606 E. Kilgore Road 
Maple Street, 922 W. Maple St. 

Milwood Elementary, 3400 Lovers Lane 
Parkwood-Upjohn, 2321 Park St. 
Prairie Ridge, 2294 S. 9th St. 
Spring Valley, 3530 Mt. Olivet Road 
Washington, 1919 Portage Road 
Woods Lake, 3215 Oakland Dr. 
Woodward, 606 Stuart Ave. 

NON-SCHOOL SITES, 11:30 a.m. to 12:30 p.m. 

Eastside Association, 1301 E. Main St. 
Fox Ridge Apartments,1320 Fox Ridge Dr. 

Interfaith Homes, 1037 Interfaith Blvd. 
New Village Apts., 2500 St. Albans Way 

 
In response to parent requests, tonight I am announcing that we have extended the hours at five 
additional sites where meals may be picked up until 1:30 p.m. Again, families may visit any site 
which is convenient to them. 
 

 EXPANDED HOURS SCHOOL SITES, 11:30 a.m. to 1:30 p.m. 

Hillside Middle School, 1941 Alamo Ave. 
Kalamazoo Central, 2432 N. Drake Road 

Linden Grove Middle School, 4241 Arboretum Pkwy. 
Milwood Magnet School, 2916 Konkle St. 

Northeastern Elementary, 2433 Gertrude St. 

 
I wanted to share a status update on fall sports and marching band. Currently cross country, golf, 
tennis, and marching band are allowed to continue. Both high school football and all middle school 
fall sports have been postponed. We are waiting for further guidance from MHSAA about the 
status of team sports: volleyball, swimming, and soccer. They have indicated that if they do not 
receive approval from the Governor’s office by the end of this week, these sports are likely to be 
postponed. 
 
Athletics and Band 
√ Cross Country, Golf and Tennis 
√ Marching Band 
  Football - postponed until spring 
 Middle School Fall Sports - postponed 
Volleyball, swimming and soccer - waiting for guidance from Governor’s office and MHSAA by 
end of the week. Likely to postpone team sports. 
 
These are our numbers as of this this morning. As numbers settle over time, these numbers may 
look slightly different. I’ll be able to give another look at this at our next board meeting. We are 
getting some new students who are still registering and others who are transferring to other 
districts as a result of the differences in how the school year is beginning in various districts and 
that will change the numbers. 
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Preliminary enrollment by options 

  
  

Option 1: Three Tiered/Trimester Option 2a: 
KVLP 

Option 2b: 
KVIC 

Elementary 4619 1428 87 

Middle School 2238 663 65 

High School 3125 725 91 

Student Totals 9982 
76% 

2816 
22% 

243 
2% 

 
Equity cohorts - Partner Roundtable: Support from partners to fill in the gaps: 
When we launched our Back to School Plan, we pledged that we will work on a support plan for 
some of our most vulnerable students who will be identified using our Equity Cohort framework. 
We are convening a Partner Roundtable with 26 of our partners where we will discuss gaps and 
potential solutions around providing additional support to a group of identified students. We are 
currently in the process of analyzing five key areas of data in the identification of these students. 
We are simultaneously also aligning resources with the support of our partners in order to provide 
additional supports to these students. We are anticipating that we can have something robust in 
place by mid to end of September. Some of our partners, like KYDNet will be providing hubs, 
which will include family, mental health, and food supports as well as other services from 
community partners. 
 
Have you heard of the Family Supply Closet? A group of KPS family members recently got 
together to create the "KPS Family Supply Closet" The mission? To create a stockpile of school 
supplies for our schools and families! A big thank you to Angee McCormick and over 80 
volunteers who are organizing this drive and for the local businesses who have totes available to 
drop off supplies. No monetary donations are being accepted, but gift cards may be sent to 
Kalamazoo Supply Closet, P.O. Box 19364, Kalamazoo, MI 49009. There is also an Amazon wish 
list - just search for KPS Family Supply Closet. This community has continued to show its 
generosity. We have already unloaded the totes at several businesses. KPS teachers will be able to 
request whatever they need from this group to fill student needs. All this information is also 
available on the KPS website and social media sites. Thank you to these businesses that have 
volunteered as collection sites for the Family Supply Closet: 
Salut Market 
Treat Street 
Rocket Fizz 
Vine Street Assoc. 
Kay Jeweler’s-
Crossroads 
Niskers 
Chargill 

Midtown Fresh 
Uncle Ernies 
Victorian Bakery 
Chau Haus 
Pop City Popcorn 
Kalamazoo Farmers 
Market 
Identities Salon 

Michelle’s–Gull Road 
LFG 
Kelvin & Co. 
Food Truck Rallies 
Civil Coffee House 

 
In the works: 
1. Training on various topics by stakeholder groups. 
2. Help desk support: in-person, various hours, not just technology help. 
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3. Continuously updating website with resources and tools for families and staff. 
4. Partner roundtable to support equity cohorts. 
 
We continue to work diligently to gather input from all stakeholders, and as a result our support 
services continue to evolve to meet the needs of all. Among several other improvement work that 
we are doing for back to school, we continue to develop training sessions on various topics for all 
stakeholder groups. You saw some of it earlier in the presentation. We continue to develop and 
improve upon a robust support feature for parents to ask for support with technology or anything 
else with which they are struggling. KPS is ready to train childcare facilities and other institutions 
that may be supporting families with childcare during the Fall. We continue to update our website 
daily with more information. And we will have more information soon on support systems we are 
developing to support students identified in our equity cohorts. 
 
Now that we have launched our new website, the next step is to create a custom mobile 
application. Our KPS app will be available in both the App Store for iPhone and iPad users as well 
as Google Play for Android users. We are hoping to launch this new app before the beginning of 
the second trimester - we will be testing the app during first trimester. This will be another great 
communications tool for our students, parents, and community. Not only will parents be able to 
access student schedules, attendance and grades, schools will be able to send push notifications 
directly to parents. This is part of a larger effort to create more streamlined support and 
communication to families. Many parents have indicated that this is their preferred method of 
communication over robocalls and emails. And as always, we value input from our stakeholders 
and attempt to incorporate ideas from them in our service model whenever possible. Schools will 
also be able to upload their newsletters and parents can subscribe to their child’s school calendar. 
We’ll share more information with you, including a demonstration, before the app is ready to 
launch. Although the website is a great improvement, for anyone who is only able to access it 
through a smartphone, having our app will be a measure taken towards equitable access. 
 
I wanted to point out to our audience that our board meetings in September will be held on 
Tuesdays. The first will be the day after Labor Day, Tuesday the 8th and the second meeting will 
be on Tuesday the 22nd. We will resume the Thursday meetings in October.   
 
Board Discussion: 
Trustee Moore applauded the professional development and focus on social-emotional learning 
(SEL), trauma informed care, and culturally responsive practices and asked if there had also been  
professional development for teachers culturally responsive practices because of their ability to see 
students’ home environments during virtual teaching, and expressed her concern that teachers are 
mandatory reporters should they see something in the home environment. 
 
Superintendent Raichoudhuri noted that our teachers are very aware of the students that they serve 
and would concentrate on building peer groups and relationship building at the beginning of the 
school year. She explained that teachers know that the best practice is to start the school year by 
building peer relationships. She stated that this provided a teachable opportunity to focus on 
relationship building and helping students navigate that there are a variety of students who go to 
school with them from many different backgrounds and that getting to know their fellow 
classmates is a great cultural experience. Dr. Raichoudhuri stated that, while our teachers are 
mandated reporters, the most important thing to focus on was to make sure that students feel 
comfortable attending school in a virtual setting, and reiterated that teachers had received 
professional development in SEL, trauma informed care, and culturally responsive practices. 
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Trustee Moore asked if any discussion of students not having video on during online instruction 
had been held and decided upon. She noted that it may not be comfortable for some students to be 
on camera. 
. 
Dr. Raichoudhuri explained that the philosophy was that in a regular classroom setting students are 
not allowed to put on an invisibility cloak and that KPS was trying to normalize a digital classroom 
setting as closely as possible to a classroom setting. She noted that Option 2 was available for 
those students who don’t want/need to have video on. 
 
Trustee Moore disagreed and stated that Option 1 and Option 2 provide differences in how 
instruction was given and that her student would not be comfortable being on camera. She advised 
that she felt that it was not fair or equitable to put students in uncomfortable situations. 
 
Dr. Raichoudhuri explained that Option 1 was designed for synchronous learning to mirror regular 
school as much as possible. She noted that there are great tools and tips available, such as trifold 
carboard poster board being put up behind students to shut out a view of the room behind them. Dr. 
Raichoudhuri stated that students learn best when they engage with the learning, and if they are not 
present because their video is not on, they cannot interact with classmates and teachers. She 
continued that many times during Option 1 students will participate in small group projects, and if 
they are not present on video, they would be missing out on the peer engagement process. Dr. 
Raichoudhuri noted that, similar to when a child cannot attend school, we will provide that grace 
for video to be off.  She concluded that for a student not to have video on for an entire trimester 
would mean that child would miss out on really big aspects of learning. 
 
Trustee Moore asked for details about recording and rebroadcasting of video showing students, and 
if only Option 1 required students to have video on. 
 
Dr. Raichoudhuri responded that teachers would be recording themselves and that KPS does not 
expect students to be recorded. The purpose of students having video on is so that they can be 
present and engaged in learning. She reiterated that only Option 1 requires video. 
 
Trustee Jackson expressed his appreciation for KPS administration in following all due diligence to 
make these things come together for an unusual start of school. He stated that he felt it was 
important for students to be on video to engage in learning. Trustee Jackson noted that some 
students might shy away from being on video; however, teachers cannot be held accountable and 
responsible without that virtual engagement on the part of students. 
 
Trustee Jackson praised KPS for having listened to parents and community members to expand 
hours at food distribution sites. He thanked the amazing community members for the Family 
Supply Closet. He announced that parents and families who still needed hotspots and that were on 
the master list to visit the KPL mobile unit at the KPS West Main School Professional 
Development Center from 10:00 –Noon on Saturday, August 29. 
 
Trustee Hill thanked everyone for the dedicated work that had been put into providing our students 
with the best possible choices during this alternative universe in which we are now working. She 
noted that the Learning Hub and KPS website are easy to navigate and that she had been able to 
find all the information there. 
 
Trustee Moore noted that she was currently using a KPL hotspot and was unable to have her video 
on when she was speaking. She stated that she felt consideration should be given for those children 
that might not have an internet connection to support being on video while speaking. 
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Dr. Raichoudhuri reiterated that teachers have received training in SEL, trauma informed care, and 
culturally responsive practices. She stated that KPS will continue to provide supports for staff and 
through them for our families and students. Dr. Raichoudhuri noted that SEL is built into students’ 
weekly schedules and that 90 minutes every Wednesday throughout the entire trimester would 
include instruction on self-awareness, self-management, social awareness, relationship skills, goal 
directed behavior, personal responsibility, decision making, and optimistic thinking so that our 
students can develop those skills. She stated that parent/teacher check-ins are built into the weekly 
schedule, parent hotline, behavioral specialists, and tech support will all be available as KPS is 
being very intentional about providing these supports during remote learning during the first 
trimester. 
 
President Sholler-Barber noted that, as a former teacher, she would expect that each teacher would 
learn about their students and their various concerns and would be able to work with them. 
 
Superintendent Raichoudhuri concurred, noting that that is what teachers do, build relationships 
with their students during the first week of school before jumping into academics. She explained 
that relationship building for students would begin during the first week of school and continue 
through SEL lessons every week. 
 
President Sholler-Barber asked for an explanation of how KPS teachers would be used in pairings 
with KPS students who had signed up for the KVIC plan. 
 
Dr. Raichoudhuri noted that only two percent of our students had picked KVIC and that as of right 
now 100% of elementary students who had selected KVIC would have a KPS teacher. She stated 
that KPS secondary students who had signed up for KVIC would have KPS teachers for at least 
two of their classes and that 100% of secondary students would have a KPS teacher mentor. Dr. 
Raichoudhuri explained that the numbers might change as registration/orientation continues. She 
noted that she would present an update at the September 8 board meeting. 
 
President Sholler-Barber asked for information for parents who do not use technology. 
 
Dr. Raichoudhuri responded that each student would receive devices and that hotspots were 
available, which would remove the connectivity and device barrier. She explained that training for 
parents is available and that the Learning Hub provides training videos for parents. Dr. 
Raichoudhuri stated that the upcoming Partners Roundtable with 26 community partners would 
help KPS support our most vulnerable students with face-to-face interaction and supporting 
families who may not be able to support their students. 
 
President Sholler-Barber asked if there would be avenues for parents to call principals and teachers 
to explain issues that they might be having with connectivity or hotspots so frustration would not 
interfere with learning. 
 
Dr. Raichoudhuri explained the opportunities are built into student schedules and that tech support 
contact information has been shared. She noted that building leaders and staff are doing an 
amazing job and that there would be no lack of effort from schools, which are the first line of 
defense for families as they are every year. Dr. Raichoudhuri stated that additional supports would 
also be provided in collaboration with our partners. 
 
Dr. Raichoudhuri continued that the third item of the eight SEL services is social awareness, which 
has to do with the fact that in a virtual environment you get a glimpse into your classmates’ home 
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environments, which provides an excellent teaching moment. She explained that social awareness, 
being aware of others around you and empathy, are built into the SEL curriculum. Dr. 
Raichoudhuri noted that for KVIC teachers, KPS has gotten the greatest number of teachers trained 
in that model to reduce the need for having other county teachers support us. She explained that 
KVIC is very similar to other countywide programs that we offer such as Education for 
Employment and Education for the Arts, and that she will provide more information at the 
September 8 board meeting. 
 
Patti Sholler-Barber concluded her comments by giving shout-outs to the following community 
partners: Kalamazoo Public Library (KPL), Family Supply Closet, KydNet, Communities in 
Schools and the many other community partners that support KPS students 
 
She thanked KPS for its continued communication with families and the built-in communication 
planned for during the school year. She wished everyone much success during this most unusual 
and difficult time. 
 

 X.   Other Business 
 None. 
 
XI. Comments by Trustees  

Trustee Hill thanked the KPS administrators who had taken on extra duties and shifted their talents 
to help and support KPS and its students during this time. She stated her opinion that she continues 
to support SROs and stands with the students, parents, and administrators who support having 
them in their buildings. She stated that she sees no need for a quick reaction and that the board 
would have group sessions to discuss and explore this matter more thoroughly.  
 
Trustee Hill reminded everyone to please vote because we are all equal when we all get one vote 
for everyone 18 or older. She explained that you can register to vote online or in person and that 
absentee ballots can be requested by October 30. Trustee Hill encouraged everyone to find out 
what candidates stand for, who endorses them, etc. in order to decide for whom to vote. 
 
Trustee Moore stated that she felt Dr. Raichoudhuri had been dismissive to suggest that access to 
technology or connectivity was not a problem and that KPS should reconsider its position that 
students must be on camera in Option 1. 
 
Trustee Jackson noted that no technology is perfect, and thanked KPL for providing hotspots to 
our students. He noted that when we are talking about students being present in the classroom and 
trying to normalize school as much as possible, as a parent, he felt that normalizing with virtual 
classes rather than being in the building was to get up at a regular time, brush your teeth, put on 
your clothes, log-in to your virtual class, and turn on your camera to be present in the virtual 
classroom. Trustee Jackson stated that that is being ready, prepared, and allowing the teacher to 
have a connection with their students. He explained that students won’t always be doing so much 
talking where it will be necessary for them to turn off their camera to talk. Trustee Jackson advised 
that he has not heard of this as a major problem; however, if it is, we will deal with it when we 
cross that bridge. 
 
Trustee Jackson reiterated that Wi-Fi hotspots for students who were on the master list would be 
available at the KPL mobile unit on Saturday, August 29 from 10:00 to Noon at the West Main 
School Professional Development Center. He also advised that hotspots were available on the 
second floor of the central KPL branch, 315 South Rose Street, any time during regular library 
hours. 
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Trustee Morris stated that this had been a week where another black man had been shot by police. 
He noted that we need to remember that this is a continual assault on members of our Black 
community. Trustee Morris stated that if you don’t see the disparity, you need to examine your 
empathy and wonder if you are part of the problem. 
 
Trustee Morris continued his comments on a positive note with a thank you to Trustee Jackson and 
KPL for the hotspots provided to our students and all the work KPL and Trustee Jackson do on 
behalf of our students and community. He thanked Angee McCormick and her fellow organizers 
for the new initiative, Kalamazoo Supply Closet, and encouraged everyone to drop off school 
supplies at the various businesses. 
 
Trustee Harrison stated that she and her daughter were touring colleges so there were some 
connectivity issues due to poor service from her carrier while she was in the mountains in North 
Carolina. She read a statement to clarify that her decisions were always based on the best interests 
of students based on her life experiences, morals, ethics, review of data, MASB board certification, 
and experience as a board member. Trustee Harrison noted that KPS and KRESA were able to 
train enough KPS teachers to support not only our students, but possibly students from other 
schools in Kalamazoo County that have students that signed up for KVIC. She expressed her 
disappointment with adults that use children as political pawns. Trustee Moore concluded that she 
looked forward to continuing to work on this board on behalf of our students. 
 
President Sholler-Barber noted that this meeting was a good example of the challenges that 
COVID-19 had given us. She stated that KPS staff and leadership would get to know their children 
in class and would help them over all the hurdles, barriers, and hiccups that would come. President 
Sholler-Barber explained that technology is imperfect; however, our KPS staff would be on top of 
these things and building principals and teachers can be called so that things can be worked out. 
She advised that virtual learning is challenging, and that these times are challenging for all of us, 
so we need to understand each other and our challenges. President Sholler-Barber stated that she 
believes in school staff, teachers, and administrators to help our students and families. She noted 
that it will not be perfect; however, we will do our best. President Sholler-Barber emphasized that 
attendance and student safety are important. She gave a shout out to KPS community partners for 
stepping up to help our students during this time. 
 

XII. Comments by Superintendent 
None. 
 

XIII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:44 p.m. 
 

XIV. President Sholler-Barber announced the next regular Board of Education meeting date: Tuesday, 
September 8, 2020 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Lee Miller, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.C. 
 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
              

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  September 8, 2020 (1) 
  
SUBJECT: Personnel Changes 
 
RECOMMENDATION:    It is recommended that the board approve the following employment 
changes: 
 

I. Employment  
A. Professional/Management 

Orlando G. Bridges, Special Education Teacher, Milwood Elementary 
School, 8/28/2020 
 

B. Classified 
 
  II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
 
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 
  IV. Terminations 

A. Professional Management 
Amy L. Jones, English as a Second Language (ESL) Teacher, Kalamazoo 
Central High School, 8/28/2020, Resignation  
Katelyn M. Magyar, Grade 5 Teacher, Milwood Elementary School, 
8/24/2020, Resignation  
Erin E. Young, Grade 5 Teacher, Arcadia Elementary School, 8/27/2020, 
Resignation  

 
B.  Classified 

Paula J. Hawkes, School Secretary, Linden Grove Middle School, 
9/14/2020, Resignation  

 Randy Mayfield, Custodian, Facilities Management, 8/31/2020,  
    Retirement 
 



 
2  

 
Cindy A. Sarquiz, Instructional Secretary, Student Services, 9/18/2020, 
Resignation  

  
  V. Termination from Leave of Absence 

  A.  Professional/Management 
 

 B.   Classified 
   

   VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
A.       Professional Management 

 
B.       Classified 
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